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‘fdcfloabe cttedtk ofubxiofl vcdefdtk hcge dhe vndefdocb dn isoge axtofett lsnqdh cfi ucf ae 
begesclei dn etdcaboth cfi ,cofdcof un,vedodoge cigcfdcle of emotdofl cfi feq ,csyedtL

Tsciodonfcbbwk vcdefd nqfest xtei dheos vcdefdt ct ’emubxtonfcsw: dnnbtH dn tdnv ndhest psn, 
efusncuhofl nf dheos vcdefdei offngcdonftL Pnqegesk dhe xdobodw np vcdefdt lnet aewnfi 
dhe vnqes np emubxtonfL Acdefdt ucf cbtn ae c vntodoge cfi unbbcanscdoge dnnb dn lefescde 
ciiodonfcb segefxe tdsec,tk emvcfi ofdn feq ,csyedtk etdcaboth tdscdelou vcsdfesthovt cfi 
cuhoege feq axtofett ucvcaobodoetL Thot ucf cbb ae cuhoegei dhsnxlh dhe iegebnv,efd cfi 
o,vbe,efdcdonf np c tdscdelou vcdefd boueftofl vsnlsc,,eL

WHAT IS A PATENT LICENSING PROGRAMME?

j vcdefd boueftofl vsnlsc,,e sepest dn c tdsxudxsei cvvsncuh ns psc,eqnsy dhsnxlh qhouh 
c vcdefd nqfes lscfdt ndhest solhdt dn xtek ,cfxpcudxsek tebbk iotdsoaxde ns ndhesqote iecb 
qodh cf ofgefdonf dhcd ot vsndeudei aw dheos vcdefdL

j tdscdelou vcdefd boueftofl vsnlsc,,e ot nfe dhcd ot cbolfei qodh dhe un,vcfw:t axtofett 
na•eudoget cfi ot segoeqei cfi xvicdei selxbcsbw dn se;eud dhe egnbgofl uhcflet of dhe 
un,vcfw:t axtofett ioseudonf cfi na•eudogetk dhe qoies ofixtdsw cfi uxtdn,es feeitL

j qebb4emeuxdei boueftofl vsnlsc,,e ucf woebi dhe pnbbnqofl aeferdtH

S segefxe lefescdonfz

S ,csyed emvcftonfz

S tdscdelou cbbocfuet cfi vcsdfesthovtz

S feq axtofett ucvcaobodoet )eLlLk bcxfuhofl np feq vsnixudt cfi tesgouetCz cfi

S bnqes bodolcdonf sotytk dheseaw woebiofl tcgoflt of untdk do,e cfi eppnsdL

KEY CONSIDERATIONS IN BUILDING A STRATEGIC PATENT LICENSING PROGRAMME

BUILDING A PATENTS PORTFOLIO

jt Mxf T&x tcwt of The Art of WarH  ’Pe qhn nuuxvoet dhe holh lsnxfi L L  L  qobb  rlhd 
dn cigcfdcleL: Thxtk c vsese.xotode pns c vcdefd boueftofl vsnlsc,,e ot dhe usecdonfk 
,cofdefcfue cfi vsncudoge ,cfcle,efd np c snaxtd vcdefd vnsdpnbonL

Pcgofl c qebb4vsndeudei vnsdpnbon np vcdefdt ot usxuocb dn cfw offngcdoge axtofettL ‘f 
ciiodonf dn vsngoiofl c bo,odei4do,e ,nfnvnbw nges dhe ubco,ei ofgefdonfk vcdefdt ,cw iedes 
un,vedodnst psn, iegebnvofl un,vedofl vsnixudtL Dcfw setecsuh cfi iegebnv,efd )(FUC 
dec,t tecsuh vcdefd icdcactet pns vsons csd qhef feq vsnixud oiect cse lefescdeiz dhe 
iotungesw dhcd c to,obcs vsnixud hct cbseciw aeef vcdefdei qnxbi ,cye dhe, dhofy dqoue 
canxd un,,esuocbotofl dhe oiecL j tdsnfl vcdefd vnsdpnbon qobb cbtn ae cddscudoge dn ofgetdnstk 
ct od thnquctet c un,vcfw:t offngcdoge ucvcaobodoet cfi ecsfofl vndefdocb cfi usecdet c 
acssoes dn efdsw pns un,vedodnstL

Ksn, c vcdefd boueftofl vestveudogek c qebb4axobd vcdefd vnsdpnbon cbtn nveft innst dn tdscdelou 
vcsdfesthovtk ct un,vbe,efdcsw deuhfnbnloet ucf ae un,aofei dn usecde c ,nse gcbxcabe 
nppesofl pns dhe ,csyedL Thete vcsdfesthovt ucf ofgnbge usntt4boueftofl csscfle,efdt 
of qhouh andh vcsdoet ucf cuuett ecuh ndhes:t deuhfnbnloet cfi emvcfi dheos vsnixud 
ucvcaobodoet qodhnxd dhe iotdscudonf np vcdefd ofpsofle,efd txodtL ‘f ciiodonfk hcgofl c tdsnfl 

Key considerations for building a strategic patent
licensing programme Imvbnse nf IAM

https://iam-media.com/guide/the-guide-monetisation/first-edition/article/key-considerations-building-strategic-patent-licensing-programme


 RETURN TO SUMMARY

vcdefd vnsdpnbon ucf o,vsnge boueftofl nvvnsdxfodoet cfi pxfudonf ct c acslcofofl uhov pns 
begescle qhef felndocdofl des,t qodh ndhes vbcwest of dhe ,csyedL

Tn axobi c tdsnfl vcdefd vnsdpnbonk c axtofett ,xtd rstd cfcbwte odt ofgefdonft cfi vcdefdt 
cfi oiefdopw dhe nfet dhcd unfpes c un,vedodoge cigcfdcle of dhe ,csyed cfi dhcd cse ,ntd 
ietoscabe dn vndefdocb bouefteetL The axtofett ucf dhef ieuoie dn pnuxt odt setnxsuet nf 
vsndeudofl cfi ,nfedotofl dhete ofgefdonftL

jt c rstd tdevk un,vcfoet thnxbi hcge c twtde, of vbcue dn cu.xose ofgefdonf iotubntxsetL 
I,vbnweet thnxbi ae eixucdei canxd dhe o,vnsdcfue np ofdebbeudxcb vsnvesdw )‘AC vsndeudonf 
cfi dhe ofgefdonf iotubntxse vsnuettk cfi ubecs vsnueixset thnxbi ae etdcabothei pns 
txa,oddofl ofgefdonf iotubntxsetL Rw qnsyofl ubntebw qodh dhe (FU dec, dn inux,efd 
feq oiectk dhe axtofett ucf oiefdopw ofgefdonft pns vcdefd vsndeudonf ecsbw nfk actei nf 
unftoiescdonft txuh ct dhe vcdefdcaobodw cfi un,,esuocb gocaobodw np dhe deuhfnbnlwL

2n,vcfoet thnxbi unftoies unfixudofl c dhnsnxlh ‘A cxiod dn cttett dhe tdsefldhk tunve 
cfi sebegcfue np dheos vcdefd vnsdpnbontL ‘f ciiodonf dn efcabofl dhe oiefdorucdonf np vndefdocb 
qecyfettet ns  lcvt of dhe tunve np  emotdofl vcdefd vsndeudonfk  ‘A cxiodt ,cw cbtn 
segecb vcdefdcabe ofgefdonft dhcd ,cw hcge aeef ngesbnnyeiL Kxsdhes,nsek ‘A cxiodt ,cw 
xfunges xfiesxdobotei cttedt qodh un,,esuocb vndefdocbk qhouh ucf beci dn ,nfedotcdonf 
nvvnsdxfodoet ns tdscdelou vcsdfesthovtL Ovnf iedes,ofofl qhouh vcdefdt cse un,,esuocbbw 
gcbxcabe ns cse cbolfei qodh dhe un,vcfw:t axtofett na•eudogetk dhe axtofett ucf ,cye 
ofpns,ei ieuotonft nf qhedhes dn ,cofdcofk tebb ns cacfinf tveuoru vcdefdt of dhe vcdefd 
vnsdpnbonL

Wfnqofl odt emotdofl vcdefdtk dhe axtofett ucf dhef iedes,ofe qhouh vcdefdt cse txodcabe 
dn ae bouefteiL ?fe cvvsncuh ot dn ucdelnsote vcdefdt actei nf dheos tdscdelou gcbxe cfi 
boueftofl vndefdocbL 2nfixudofl selxbcs segoeqt np c vcdefd vnsdpnbon hebvt dn oiefdopw vcdefdt 
dhcd cse fn bnfles ettefdocb dn c axtofett:t lncbt cfi dhesepnse hcge bnq tdscdelou gcbxeL Kns 
emc,vbek dhese ,cw ae vcdefdt dhcd unges deuhfnbnloet dhcd dhe un,vcfw ot fnd uxssefdbw 
xtoflk deuhfnbnloet dhcd dhe un,vcfw inet fnd vbcf dn iegebnv ixe dn c bcuy np emvesdote 
ns setnxsuetk ns dhcd in fnd leb qodh dhe axtofett:t unse un,,esuocb na•eudogetL Mxuh 
vcdefdt ,cw ae lnni ucfioicdet pns boueftoflk dn cuhoege un,,esuocb lcoft psn, xfxtei 
ns xfiesxdobotei cttedtL ?f dhe ndhes hcfik vcdefdt dhcd cse ioseudbw sebcdeik sebegcfd ns unse 
dn c axtofett:t uxssefd cfi pxdxse vsnixudt ,cw fnd ae oiecb pns boueftoflz c axtofett qnxbi 
aeferd ,nse psn, yeevofl dhe deuhfnbnlw emubxtoge dn ,cofdcof c un,vedodoge cigcfdcleL

IDENTIFYING POTENTIAL LICENSEES

Tn ,cmo,ote dhe boueftofl gcbxe np c vcdefd vnsdpnbonk od ot o,vnsdcfd dn oiefdopw vsntveudoge 
bouefteet qhn ,cw ae ofdesetdei of xtofl ns un,,esuocbotofl dhe ofgefdonft oiefdoreiL 
‘fgetdofl of setecsuh cfi cfcbwtot dn xfiestdcfi vndefdocb bouefteet: feeit cfi tvefiofl 
do,e axobiofl sebcdonfthovt qodh vndefdocb bouefteet cse yew dn rfiofl oiecb boueftofl vcsdfestL

?fe yew tdscdelw of ,csyed setecsuh ot dn oiefdopw un,vcfoet dhcd cse cbseciw cudoge of dhe 
ofixtdsw cfi hcge dhe setnxsuet feuettcsw dn iegebnv vsnixudt actei nf dhe vcdefdei 
deuhfnbnlwL jfndhes tdscdelw ot dn vespns, c un,vedodoge bcfitucve cfcbwtot dn xfunges 
un,vcfoet of feei np boueftoflL Rw cfcbwtofl un,vedodnst: vsnixudt cfi vcdefd vnsdpnbontk c 
axtofett ,olhd oiefdopw un,vcfoet qodh un,vbe,efdcsw deuhfnbnloet ns qodh lcvt of dheos 
vcdefd vnsdpnbonL ‘f ciiodonfk c uodcdonf cfcbwtot ucf ae vespns,ei dn rfi dhe vcdefdt ns vcdefd 
cvvboucdonft dhcd qese uodei ixsofl vsnteuxdonf np dhe vcdefd dn ae bouefteiL The nqfest np 
txuh uodei vcdefdt ns vcdefd cvvboucdonft ,cw ae oiecb ucfioicdet pns vcdefd boueftoflL
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jvcsd psn, sebwofl nf hcsi icdck axtofettet thnxbi cbtn axobi unffeudonft qodh vndefdocb 
vcsdfestL Thew thnxbi begescle ofixtdsw cttnuocdonft cfi egefdt dn unffeud qodh vndefdocb 
bouefteet cfi becf nf emotdofl sebcdonfthovt qodh ofixtdsw vcsdfestL The axtofett np boueftofl 
ot ,nse dhcf •xtd fx,aestL

Kofcbbwk od ot cbtn vnttoabe dn cigesdote vcdefdt nf vcdefd boueftofl vbcdpns,t txuh ct dhe 
Ofodei Mdcdet Acdefd cfi Tscie,csy ?5ue:t ‘A Dcsyedvbcue Abcdpns, dn vsn,nde c vcdefd 
vnsdpnbon dn c qoies cxioefue np vndefdocb bouefteetL

NEGOTIATING THE LICENCE AGREEMENT

?fue c axtofett hct etdcabothei c snaxtd vcdefd vnsdpnbonk csdouxbcdei odt boueftofl na•eudoget 
cfi oiefdorei odt vndefdocb boueftofl vcsdfestk dhe femd tdev qobb ae dn vxd of vbcue c vcdefd 
bouefue clsee,efd dhcd ubecsbw inux,efdt dhe belcb vcsc,edest np dhe csscfle,efdL

j qebb4ierfei vcdefd bouefue clsee,efd ot usodoucb dn eftxse dhcd andh boueftns cfi boueftee 
pxbbw xfiestdcfi dheos solhdt cfi nabolcdonftL Mn,e yew des,t cfi unftoiescdonft ofubxie dhe 
pnbbnqoflH

S Uerfodonf np dhe boueftei ‘AH Ghcd cse dhe tveuoru vcdefdt ns vcdefd cvvboucdonft 
dhcd cse aeofl boueftei@ ‘t dhese cfw ndhes ‘Ak txuh ct deuhfoucb yfnqbeile cfi dscie 
teusedtk dhcd qobb ae boueftei@ jse o,vsnge,efdt ns ,niorucdonft dn dhe vcdefdei 
ofgefdonf ofubxiei@

S Munve np bouefueH Ghcd solhdt np xte cse lscfdei dn dhe boueftee@ jse dhe solhdt 
emubxtoge@ jse dhew bo,odei dn c vcsdouxbcs rebi np xte ns lenlscvhoucb dessodnsw@ 2cf 
dhete solhdt ae cttolfei ns txa4boueftei dn ndhes vcsdoet@

S Uxscdonf np dhe bouefueH Pnq bnfl ot dhe bouefue gcboi pns cfi cse dhese cfw solhdt np 
sefeqcb@

S Kofcfuocb des,tH jse dhese boueftofl peet ns snwcbdw peet@ Ghef cse dhete ixek cfi hnq 
qnxbi dhew ae vcoi@

S Imdefd np unfdsnb cfi ngestolhd aw dhe boueftnsH jse ,ectxset cfi ,euhcfot,t of 
vbcue dn eftxse cuunxfdofl ofdelsodw cfi unfdscudxcb un,vbocfuek ofubxiofl vsngotonft 
sebcdofl dn .xcbodw unfdsnb cfi vespns,cfue tdcficsit@

S ‘A nqfesthov cfi vsndeudonfH Ghcd cttxscfuet nf ‘A vsndeudonf cse dhe vcsdoet logofl 
ecuh ndhes@ Pnq qobb vcdefd ofpsofle,efd ubco,t ae hcfibei@

S Tes,ofcdonf egefdt cfi unfte.xefuet np des,ofcdonfH Ghcd egefdt qnxbi loge sote dn 
des,ofcdonf@ Ghcd hcvveft xvnf des,ofcdonf@

S Uotvxde setnbxdonfH Pnq qobb iotvxdet ae setnbgei@

Icuh boueftofl iecb qobb ae xfo.xe qodh odt nqf ted np unftoiescdonft cfi un,vbemodoetk cfi 
dhe des,t qobb ioppesL j txuuettpxb bouefue clsee,efd ot ,xdxcbbw aeferuocb cfi thnxbi se;eud 
dhe ofdesetdt np vcsdoet pcosbw cfi e.xodcabwL

MANAGING AND ENFORCING THE LICENSING PROGRAMME

Ippeudoge ,cfcle,efd cfi efpnsue,efd np boueftofl clsee,efdt ot cbtn cf ettefdocb 
un,vnfefd np c tdsnfl vcdefd boueftofl vsnlsc,,eL Kcobxse dn in tn ,cw beci dn bntt np 
segefxe pns c boueftns nsk of dhe ucte np c bouefteek ,cw setxbd of ofcigesdefd unfdscudxcb 
asecuhetL

Key considerations for building a strategic patent
licensing programme Imvbnse nf IAM

https://iam-media.com/guide/the-guide-monetisation/first-edition/article/key-considerations-building-strategic-patent-licensing-programme


 RETURN TO SUMMARY

j axtofett thnxbi dhesepnse vxd of vbcue vsnuettet dn pcuobodcde ,nfodnsofl cfi ,cfcle,efd 
np odt bouefue clsee,efdtL Thot qobb nvdo,ote dhe gcbxe np dhe boueftofl csscfle,efdk 
,ofo,ote unfdscud asecuhet cfi seixue dhe soty cfi untdt np efpnsuofl cfi bodolcdofl 
ofpsofle,efd ubco,tL 2n,vcfoet ucf unftoies xtofl unfdscud ,cfcle,efd tnpdqcse ns 
actou tvsecitheedt dn seunsi yew ofpns,cdonfk txuh ct dhe bouefue des,k sefeqcb icdetk 
snwcbdw vcw,efd ixe icdet cfi sevnsdofl iecibofetk cfi teddofl xv cxdn,cdei se,ofiest pns 
dhete nabolcdonftL j unvw np dhe tolfei bouefue clsee,efdt thnxbi cbtn ae tdnsei of c uefdscb 
sevntodnsw dn efcabe ectw cuuett cfi sedsoegcb qodhof dhe nslcfotcdonfL

Deuhcfot,t thnxbi cbtn ae of vbcue dn eftxse selxbcs sevnsdofl cfi un,,xfoucdonf 
aedqeef dhe unfdscudofl vcsdoetk cfi dhe boueftns thnxbi sedcof dhe caobodw dn cxiod cfi oftveud 
sebegcfd seunsit cfi nvescdonft np dhe boueftee dn gesopw nflnofl un,vbocfue qodh dhe bouefue 
des,t cfi dn iedes cfi ,ofo,ote dhe soty np c boueftee asecuhofl dhe bouefue des,tL

KEEPING AN EYE ON FUTURE TRENDS

jt dhe vcdefd boueftofl bcfitucve ot unftdcfdbw egnbgoflk od ot usxuocb dn ,nfodns e,eslofl 
dsefitk deuhfnbnloucb iegebnv,efdt cfi thopdt of dhe ,csyedk cfi dn eftxse dhcd vcdefd 
boueftofl tdscdeloet cfi vsnlsc,,et cse dcobnsei dn ,eed cfi soie dhe doie np dhete uhcfletL

Mn,e uxssefd dsefit cseH

S unbbcanscdoge boueftofl ,niebtk txuh ct vcdefd vnnbt cfi cbbocfuetL Thete ,niebt 
cbbnq ,xbdovbe vcdefd hnbiest dn bouefte dheos vcdefdt unbbeudogebw cfi tesge dnH

S seixue dhe soty np ofpsofle,efd bcqtxodt c,nfl dhe vnnb ,e,aestL Thot becit 
dn tcgoflt of untdtk setnxsuet cfi eppnsd dhcd ,cw ndhesqote ae tvefd nf 
,cfclofl cfi iecbofl qodh ofpsofle,efd bcqtxodtz cfi

S pcuobodcde cfi tdsec,bofe cuuett dn vcdefdei deuhfnbnloetk etveuocbbw qhese 
,xbdovbe deuhfnbnloet cse se.xosei dn iegebnv vsnixudt cfi tesgouet )eLlLk 
ofdesfed np dhoflt cfi debeun,,xfoucdonft deuhfnbnlwCk qhouh ot vcsdouxbcsbw 
xtepxb ct deuhfnbnlw aeun,et ,nse ofdesunffeudei cfi un,vbemL Thot of dxsf 
to,vboret dhe boueftofl vsnuett cfi seixuet dscftcudonf untdtz

S nvef offngcdonfk qhese un,vcfoet cinvd c ,nse unbbcanscdoge cvvsncuh dn offngcdoge 
iegebnv,efd aw eflclofl qodh emdesfcb vcsdoet of dheos vsnixud iegebnv,efd dn 
cuuebescde offngcdonfk pcuobodcde pctdes vsnixud4dn4,csyed iegebnv,efd cfi isoge 
,csyed lsnqdhz

S xte np csdoruocb ofdebbolefue pecdxset dn lefescde e5uoefuoet of dnnbt cfi tnpdqcse 
xtei of vcdefd cfcbwtotk boueftofl cfi ,cfcle,efdk cfi unfdscud ,cfcle,efdz cfi

S ofusectofl ofdesetd of e,eslofl ,csyedtk ofubxiofl Mnxdhectd jtocL Rctei nf c 060E 
Mnxdhectd jtoc Acdefd Bcfitucve (evnsd ottxei aw dhe ‘fdebbeudxcb Asnvesdw ?5ue np 
Moflcvnsek c seunsi holh np AEk666 vcdefd cvvboucdonft qese rbei of Mnxdhectd jtoc 
of 0600k vcsdouxbcsbw of csect txuh ct iolodcb deuhfnbnloetL ‘fdesetdoflbwk rboflt psn, 
2hofete cvvboucfdt hcge ,nse dhcf inxabei of seuefd wecstk xfiestunsofl Mnxdhectd 
jtoc:t lbnacb tdscdelou o,vnsdcfueL
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Rxobiofl c tdscdelou boueftofl vsnlsc,,e se.xoset axtofettet dn dcye c vsncudoge cvvsncuh 
dn iegebnvofl cfi ,cfclofl dheos vcdefd vnsdpnbontz dn xfiestdcfi dhe gcbxe np dheos 
offngcdonft cfi vcdefdt andh dn dhe un,vcfw cfi dn dhe qoies ,csyedz dn etdcaboth dhe solhd 
unfdscudtk setnxsuet cfi vsnuettet dn ,cfcle boueftofl felndocdonft cfi sebcdonfthovtz cfi 
dn yeev xv dn icde qodh ofixtdsw cfi ,csyed iegebnv,efdtL Godh c tdsnfl vcdefd boueftofl 
tdscdelw dcobnsei dn odt xfo.xe lncbt cfi feeitk c axtofett ,cw iotunges c qebb4yevd tdscdelou 
ctted of odt vnttettonf dhcd ucf pxeb segefxe lefescdonfk ,csyed emvcftonf cfi un,vedodoge 
vntodonfoflL

ENDNOTES
[1] Bescbiofe Tcf cfi Ii,xfi Wny cse vcsdfest cfi Pcq Mxe Pesf ot cf cttnuocde cd j,ouc 
Bcq BB2
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